Seminar: Introduction to Holacracy ™

Sponsored by InterStrength Associates & Unite

Media Group

NEVER BEFORE IN HUMAN HISTORY HAVE WE
FACED A WORLD OF SO MUCH COMPLEXITY
AND SO MANY CHALLENGES, ALL UNFOLDING
AT A DIZZYING PACE.

Even our most progressive approaches to human organization are
quickly becoming obsolete — insufficient for navigating the chal-
lenges and harnessing the opportunities now in front of us.

Is there an entirely new tier of systemic health and performance
available to us? If we rewrote the most basic rules of human en-
gagement, could we make a quantum leap in organizational de-
sign, as fundamental as the leap from feudal systems of old to the
democracies of today? These questions are being asked by a
growing number of organizational pioneers, and a powerful an-
swer is now emerging.

Welcome to Holacracy, a complete system for organizational
governance and culture at the leading edge. Embracing and tran-
scending current and past methods of governance, Holacracy is an
integral practice that utilizes interwoven models, principles, and
systems such as:

e integrative decision-making

e dynamic steering

e requisite alignment

This synthesis of hierarchical leadership and democratic ideals
results in a leap to a higher order of organization capable of
artfully navigating a world of increasing complexity and uncer-
tainty.

For more information visit: www.holacracy.org
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o Date and Location:

Wednesday, May 16, 2007
4 -8PM

ISA Learning Center
16152 Beach Boulevard
Suite 180

Huntington Beach, CA 92647

e Price: $49

e Lead Presenter:
Brian Robertson

e Register online at:
www.holacracyone.com/seminars

About the Seminar

This seminar introduces the basic structure
and governance practices of Holacracy, and
provides an overview of the core principles
and understanding behind them. Additional
time is reserved for Q&A and debrief with
experienced Holacracy practitioners, as well
as for networking with trainers and fellow
participants.
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